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List of Discussants:

Ghassan Safi- Birzeit University and Ministry of Civil
Affairs.

KhadijaAbuAli, the General Union of Palestinian Woman.

Khalil Nakhleh- General Director, Ministry of Higher
Education.

Muhammad Daraghmeh- Journalist.

Naef Sweitat- Fatah’s High Committee Member
Sha wan Jabarin- Al- Hag Organization.

Tami Rafidi- Woman's Affairs Technical Committee.
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Reform in the legislation system in order to determine
responsibilities and enforce constitutions and laws
concerning the different casesthat has a security dimension.

The two presentations were followed by a discussion of some
related aspects. In this discussion, some ideas were proposed:

Security apparatuses should not have any negativeinfluence
on citizen'srights.

Authorization of the PNA's role through regular elections
in order to enhance the reform process in the different
apparatuses.

Not being committed to the external dictations regarding
reform and depending on the reform agenda proposed by
the civil society.

Changing the stereotype attached to the current apparatuses
through enforcing reform in these ingtitutions.

Establishing a national security theory that is not ableto be
contained by any party.

The different apparatuses should be under the control of
constitution and legislation and not vice versa.

The different apparatuses should cautiously deal with the
Jordanian and the Egyptian plans.

Qualifying the employees at the different security
apparatusesin amanner that neutralizesthetribal relations
effects.

Determining acertain period of tilefor each security position.

Establishing a strong supervision system to oversee
violations practiced by the security apparatuses.
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e Taking the Israeli role, as well as the Palestinian, regional
and international dimensions into consideration in the
aforementioned plan.

The second phase includes:

Determining the model according to which the Palestinian security
forceswill be directed.

After that, Abu * Ram proposed some steps to be carried out:

e To issue constitutions defining security apparatuses, their
authorities, responsibilities, etc. in parallel to that, anationa
strategy should be set to enforce these forces' improvement
and professionalism.

e To changethe methodol ogy through changing the leadership
and training the new one (leadership) in the field of civil
security relations.

e Enforcement of professionalism law in the Palestinian
security in accordance to international models.

In histurn, the Brigadier General 1brahim El Masri initiated
his presentation with a historical background for the
establishment of the General Intelligencein Palestine. Healso
presented the responsibilities of this apparatus internally and
externally. He then discussed the issue of diversity of
apparatuses. According to El Masri, changing these apparatuses
isanormal phenomenon.

El Masri concluded his presentation with three major
recommendations:

e Taking a political decision defining the responsibilities of
each security apparatus in Palestine.

e |ssuing aconsgtitution determining each apparatus srolesand
responsibilities.
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Security) and the Brigadier General Ibrahim El Masri
(Assistant of the General Intelligence Agency’s Director in
the West Bank). The activity was attended by many of those
who are interested from different fields, like Women’s
Organizations, NGOs, Ministry of Higher Education and
Ministry of Civil Affairs, Media and Education.

Thefirst paper was presented by Colonel IssaAbu * Ram who
initiated his presentation with a review of the Palestinian
experience in preventive security since the establishment of
the Palestinian National Authority (PNA) in 1995. In this
context, he referred to the fact that till the formation of the
Council of Ministers, the president of the PNA directed the
Palestinian preventive security apparatus. Abu ‘Ram
confirmed that reformisalocal and international requirement
caled for in Mitchel report, Tenet’s document and the Road
Map. Atthelocal level, the Ministry of Interior wasrequested
to superviseinternal security through amendment of the Basic
Law. However, the Basic Law failed to end the overlap of the
President’s responsibilities and those of the Ministry’s
regarding supervising security apparatuses. |n addition to that,
the Palestinian constitution does not have a law addressing
security, its structure, missions, etc. As a result, Abu ‘Ram
believesthat the security situation needsacomprehensive and
continuous reform project, through which reform should be
dealt with objectively and rationally. He proposed this project
to take place in two phases:

Thefirst phaseincludes:

e Overcoming the crisis through a convincing plan based
on, first, a unified Palestinian National Authority that is
serving the public Palestinian interest and second, stopping
violence and adopting a balanced response strategy that
is based on moral principles.
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Wor kshops and Policy Paper s about
Institutional Reform in Palestine

The Eighth workshop

“Coordination problems between different security
ingtitutions, relation of security institutions with the public,
the role of the young middle ranking staff in reforming these
institutions’

Ibrahim Abu-Lughod Institute of International Studies-Birzeit
University- organized its eighth workshop in the series of
“Workshops and Policy Papers about Institutional Reform in
Palestine”. The workshop was held on Monday, the 28th of
June, 2004 at the Best Eastern Hotel in Ramallah under the
title: “Coordination problems between different security
ingtitutions, relation of security institutions with the public,
the role of the young middle ranking staff in reforming these
institutions’. The proceedings of the workshop were initiated
by two papers presented by Colonel Issa Abu ‘Ram
(Administration of Procedures and Governorates- Preventive
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Ibrahim Abu-Lughod Institute of International Studies

Ibrahim Abu-Lughod Institute of International Studies was
established in 1994 at Birzeit University as a masters program
and was named after thelate | brahim Abu-Lughod. Theinstitute
is considered the only specialized Palestinian Institution that
offers a masters degree in International Studies. It provides
students, academi cs and Pal estinian decision makerswith many
opportunitiesand resourcesin thefield of International Studies
through itsspecialized library, numerouslocal and international
academic conferences and research programs.



