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Executive Summary

This study dealt with one particular issue, namely, the monitoring of the changes that
occurred in regard to the visions and strategies of the Palestinian non-governmental
organizations (NGOs) in the various stages they passed through. Special attention was
given to the period that followed the establishment of the Palestinian National Authority
(PNA) and to the internal and external factors that led to these changes. The main aim in
carrying out the study was to contribute to the formation of a pertinent ground for the
development of mechanisms and policies which could help in developing the
performance of these organizations. For this purpose, the study used a descriptive,
analytical, and historical methodology, based on quantitative and qualitative research

methods, in addition to reviewing the literature related to this issue.

The study concluded that significant changes in the roles and strategies of the Palestinian
NGOs took place in the various stages covered. These changes were compatible with the
Palestinian situation in each stage of development related to the Palestinian national
problem. The changes also matched with the international developments and with the
position of NGOs in the international discourse in each of these stages. The study
disclosed that the major ghange that occurred in the roles, goals, and programs of the

Palestinian NGOs occurred on the eve of the establishment of the PNA and immediately
/

/

afterwards. That particular period coincided with a big change in the nature of the
international order, which witnessed, amongst other things, the collapse of the socialist

bloc and the prominence of a new international discourse that gave an important role to

NGOs in terms of development, especially in the Third World countries.



The study concluded that internal and external factors were behind the changes that

occurred in regard to the NGOs. The internal factors can be summarized as follows:

o The inception of the PNA, a thing that led to changes in regard to the nature of
interrelations among these organizations and their relations with other parties. It
also led to the establishing of competitive relations between them on the one hand
and the Authority on the other in regard to obtaining funding, their presumed role,
and their degree of control and power in the society. It also led to the appearance of
new fields of activities for these organizations such as the initiating of legal
proceedings, advocating civil society and democracy, which was accompanied by a
retreat in certain roles associated with these organizations, such as the role they
played in terms of social care and services.

. Changes in the political environment with the inception of the PNA, which
witnessed a cohplex state of affairs involving both occupation and independence at
the same time. This was reflected on the roles of the NGOs which became
composite, carrying out the role of resistance against the occupation by supporting
the PNA, and leading a constructive societal role which included monitoring the
performance of the PNA and carrying out legal proceedings against it.

. The decline of political parties, representative frameworks and unions, which was

¥

reflected in the bloated role of the NGOs, many of which were obliged to adopt

4
roles and carry out tasks normally considered as being within the field of

specialization of political parties.

The external factors can be summarized as follows:



e The collapse of the socialist countries and the emergence of an international
discourse targeting these organizations, especially in the developing countries. This
discourse allocated an important role for the organizations as partners of the public
and private sectors in development. They were also considered tools for the
dissemination of democracy, the defense of human rights, advocating civil society,
and limiting the negative effects caused by the new international economic policy.
That policy, which is based on a free market economy, including a focus on
privatization and free commercial exchange, creates gaps among various states as
well as among various segments in the states.

e The availability of external unilateral and multilateral funding for these
organizations, a thing that led to an increase in their number and the expanding of

their field of work in accordance with the new world vision.

Based on that, the chénges that occurred in the visions and roles of the Palestinian NGOs
were the outcome of the interaction among internal and external factors. This keeps the
possibilities and trends of change in these NGOs open. They are affected by a collection
of various factors, which are sometimes of a contradictory nature. The factors include the
degree of change that may occur in the political field in the West Bank and Gaza Strip,
the prospect of a political settlement being reached between Israel and the PLO, possible
changes in the international environment, which may lead to changes in the nature of the
international development discourse, especially /that targeting the NGOs, their funding
resources and the possibility that they may rid themselves of external funding, and finally,
the structure of these NéOs and their performance, which have an impact on their ability

to withstand undesired external influences and allow them to take an independent position

according to their own vision.
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